Daily Scrum Meeting Minutes:

Date: 09/17/2025

Attendees: Barbara Andino, Amelia DiGennaro, Damian Figueroa-Gonzalez, Moath Hussein
Start time: 6:05pm

End time: 6:30pm

Sprint 2, Day 3

Barbara Andino:
e How many hours have | worked since the last meeting?

o 3 hours

e What was done since the last scrum meeting?

o | finalized a short list of organizations that could be realistic targets for our USB
drop simulation. The list includes a hospital, a university, and a corporate office. |
also began taking notes on the types of assets each organization might be at
risk.

e What is planned to be done until the next scrum meeting?

o | plan to meet with the team to decide which organization to move forward with.
Once that is chosen, | will begin listing the key assets specific to that organization
to start our risk assessment.

e What are the hurdles?
o None at the moment.
Amelia DiGennaro:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?

o Since the last meeting | continued gathering information on common threats
linked to USB Drop Attacks and began organizing them into categories to later be
able to analyze them for risk levels and likelihood.

e Whatis planned to be done until the next scrum meeting?

o | plan to finish categorizing the threats I've identified and begin drafting short
descriptions for each category so they can be easily referenced during the risk
analysis.

e What are the hurdles?

o A hurdle I'm facing is that some threats overlap across multiple categories, which
makes it difficult to decide where they best fit without creating confusion later on
in the risk analysis.

Damian Figueroa-Gonzalez:

e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?



o Since the last scrum meeting, | continued researching vulnerability analysis with
a focus on security risks with relation to USB drop attacks. | gathered notes on
common weaknesses that attackers might exploit.
e What is planned to be done until the next scrum meeting?
o | plan to review the information I've collected and begin narrowing down which
vulnerabilities are most relevant to our project.
e What are the hurdles?
o None at this moment.

Moath Hussein:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting
o Since our last meeting, I've prioritized risks based on their probability and impact.
e What is planned to be done until the next scrum meeting?
o | intend to propose initial mitigation strategies for high-priority risks.
e What are the hurdles?
o None for today.



